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Automatisierte Schadenbearpeitung. ERS

Uber ERS
UK's groBter spezialisierter Kfz-Versicherer bel Lloyd's (selt uber 75 Jahren)

Herausforderung
Grof3es Volumen an FNOL-Emails (60 7% aller Schadenmeldungen)
Derzeltiger Prozess. 15-25 Minuten manuelle Bearbeltung pro Antrag

wachstumsbremse
Begrenzte Anzahl qualifizierter Mitarbeiter, kaum skalierbar




Die Herausforderung

Mengendruck
Kontinulerlich hohe Anzahl von Schadenmeldungen per E-Mail

Komplexe Daten-Extraktion
Unstrukturierte Informationen uber Betreffzeile, Emaill-Body und Anhange

Abhangigkelt von Fahigkeiten
Nur erfanrene Sachbearbelter konnten die Antrage korrekt bearbeiten

Probleme mit der Skalierbarkeit
Der Prozess konnte nicht mit dem Geschaftswachstum mitwachsen

Lucken im Audit
Begrenzt mogliche Berichterstattung uber den Dateneingabeprozess




Intelligent Automation: DocProstar FNOL Processing

‘ Process Automation Platform
‘ ‘ DocProStar mit no-code Workflow-Design, macht sich Kl zunutze

& ‘, Wichtigste Eigenschaften
11} - Kombiniert Al, LLM & TCG Extraktions-Methoden
11 - ~150 Datenfelder pro Schadenmeldung
| - Human-in-the-loop fur die Behandlung von Ausnahmen
» SaaS cloud deployment (TCG hosted)
» API-Integration mit dem ICE Claims Management System
+ Strategische Ausrichtung: Weg von On-Premise-, hin zu Cloud-Losung
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From: "Reparblanagement” <RepaitManagementi@ers com>
Sent 20250317
Ta: FNOL Malar
F: [EXT] Our ref: 554163 38030473
Aftachmants: First Motification of Loss. D0OGC
From:
Senl: 15 March 2025 16:28

To: Repailkanagemant
Subject: [EXT] Qur ref: 554193

Chagrl; whew & oy g ——

Policy numbar: 19038473

Vohicla: FA1ZILS

Drivar: Zara 80

Incident date: 1S/0MHES

Flaase find afiached tha FROL for the above Cant
‘W rganily awast your confiemation of the foliowing by relurn small;

1. Clairm redarancs numbssr.
‘W look Torwand to your rply,
Yours faitinfully,

Ted Wak
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Ul - PULILY - Uetans
Policy number

3903947
- HpE

From: Email address
Sent: 15 March 2025 16:28 =
To: RepairManagement | el com
Subject: [EXT] Our ref: 554193 :

02 - ACCIDENT - Detai
CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you Aioadont date S
recognise the sender and know the content is safe. [151"ﬂ3|"2925

15 March 2025
Our reference: 554193

Insured vehicle registration

Dear Sirs, [RMEL_L
Client: i i ms g inmp—y:

Policy number: 39039473 Purpose of journey
Vehicle: RA120.4 [

Driver: Zara =&
Incident date: 15/03/2025
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Incident Details

Incident Cause: Changing Lanes

Incident Date: 15/03/2025

Time: 14.50

Incident Location: Middleton Road Roundabout { England

Incident Circumstances: Chur client has been correctly proceading on the roundabout and the third party has changed

lanes into our clients vehicle - details exchanged at the scena

How many parties involved? Z
Mliant Shasd-

Accident circumstances

Our client has been correctly proceeding on the roundabout and the third party has changed lanes into our clients vehicle - details exchan
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I *Yes" please give details

TRANELLING

TO KANGS ZOAD wWWLST THiD PAATY was SramecmnAry OM

Written
Description: N|3 LAr~E

Ml 2o ON DuR
Skateh;
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Vehicle make | model | registration no.

YT21 b= T RiZAN

Damage / point of impact

0/S DVER LGALGR

Name, address, palicy no. of Insurers

Name & address of Injured persons

Were any injured parties vehicle drivers, [

Wore coat beis fited o al vahicles? | (Yes/No | Y os" wors they i se oL ihe i 1 1 ncdent?_ 1

(Tes¥ No
Please confirm details of all apparent injuries |
Taken to haspital?_| Yes | No | Hospital atiended” | [ Cetained?” | ves/no

Property Damage. Name & address of owner & extent of damage |

Notice & Declaration (p
PR
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Neil Walker> @

Purpose of journey

[Busimess

BUSINESS

Road type

[

Fire brigade involved?

d

Insured vehicle damage

Palice involved?

O

|| e el 7 et R (| (20 )
Policyholder speed Third party speed

ja [11-20 MPH a [3-10mPH a
11 3
Road conditions Weather

] Q [Dry ]Q [Not known ]Q
DRY NK

N/S MIDDLE PANEL DENTED

Accident circumstances

TRAVELLING DOWN EDITH GROVE, WIDENING TO TURN LEFT ON TO KINGS ROAD WHILST THIRD PARTY WAS STATIONARY ON N/S LANE AND STARTED MOVING

AND HIT THEIR DRIVER MIRROR ON OUR N/S MIDDLE PANEL
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Accident circumstances

AND HIT THEIR DRIVER MIRROR ON OUR N/S MIDDLE PAMEL

PTRA'UELIJ NG DOWN EDITH GROVE, WIDENIMNG TO TURN LEFT ON TO KINGS ROAD WHILST THIRD PARTY WAS STATIONARY ON N/S LANE ANMD STARTED MOVING 1
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[ ] Q [Dry ]Q [Nnt known ]Q
DRY NK

Fire brigade involved?

O

Insured vehicle damage

Police involved?

O

N/S MIDDLE PANEL DENTED

4

Accident circumstances

TRAVELLING DOWN EDITH GROVE, WIDENING TO TURN LEFT ON TO KINGS ROAD WHILST THIRD PARTY WAS STATIONARY ON N/S LANE AND STARTED MOVING

AND HIT THEIR DRIVER MIRROR ON OUR N/S MIDDLE PANEL
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Messbarer Erfolg: Efizienz- & Genauigkelt

" ~ Kennzahlen
|

! ¥ 52%+ Dunkelverarbeitung im taglichen Durchschnitt

® \Veniger als 4 Minuten™ manuelle Korrektur
B - Steigerung der Verarbeitungskapazitat
B \/crbesserte Datengenauigkeit

1% Reduziertes Skill-Set fur die Schaden-Anlage

*vs 15-25 Min. fruher




SBeyond FNOL: Platform for Insurance Innovation

Erfolgsfaktoren
| Zusammenarbelt zwischen drei Partelen (TCG, ERS, ICE Insurelech)
1 3 ‘ Kl-Technologie Ist ausgereift und erfullt die Anforderungen
" & i Strategischer Saas-Cloud-Ansatz
| Business Transformation
Personal entlastet, um sich auf Kundenservice zu konzentrieren
Skallerbarer Betrieb zur Unterstutzung von Wachstumsambitionen
Umfassende Audit- und Compliance-Funktionen
Zukunftsplane
Ausweltung der Plattform auf andere Geschaftsbereiche
Zusatzliche Anwendungen auf dersellben DocProStar-Infrastruktur
Automatisierung wird innerhalo der Gruppe strategisch
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